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Disclaimer :  
 
This presentation and its contents may not be reproduced, redistributed or passed on, directly or indirectly, to any other person or published, in whole or in part for  any purpose without 
the consent of Xstrata plc (ñXstrataò).  The Directors of Xstrata accept responsibility for the information contained in this presentation.  Having taken all reasonable care to ensure that 
such is the case, the information contained in this presentation is, to the best of the knowledge and belief of the Directors of Xstrata, in accordance with th e f acts and contains no 
omission likely to affect its import .  This presentation does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for 
any securities, or a proposal to make a takeover bid in any jurisdiction. Neither this document nor the fact of its distribution nor the making of the presentation constitutes a 
recommendation regarding any securities.  This presentation is being provided to you for information purposes only.  
 
Certain statements , beliefs and opinions contained in this presentation, particularly those regarding the possible or assumed future financial or other performance of Xstrata, industry 
growth or other trend projections are or may be forward looking statements . Forward - looking statements can be identified by the use of forward - looking terminology , including the terms 
ñbelievesò, ñestimates ò, ñanticipatesò, ñexpectsò, ñintendsò, ñplansò, ñgoalò, ñtargetò, ñaimò, ñmayò, ñwillò, ñwouldò, ñcouldò or ñshouldò or, in each case, their negative or other variations 
or comparable terminology . These forward - looking statements include all matters that are not historical facts. By their nature, forward - looking statements involve risks and uncertainties 
because they relate to events and depend on circumstances that may or may not occur in the future and may be beyond Xstrataôs ability to control or predict. Forward-looking 
statements are not guarantees of future performance . No representation is made that any of these statements or forecasts will come to pass or that any forecast result will be achieved.  
 
Neither Xstrata, nor any of its associates or directors, officers or advisers, provides any representation, assurance or guar ant ee that the occurrence of the events expressed or implied in 
any forward - looking statements in this presentation will actually occur.  You are cautioned not to place undue reliance on these forward - looking statements . 
 
Other than in accordance with its legal or regulatory obligations (including under the UK Listing Rules and the Disclosure an d T ransparency Rules of the Financial Services Authority), 
Xstrata is not under any obligation and Xstrata expressly disclaims any intention or obligation to update or revise any forward - looking statements , whether as a result of new 
information , future events or otherwise . 
 
This presentation contains references to ñcost curvesò. A cost curve is a graphic representation in which the total production volume of a given commodity across the relevant industry is 
arranged on the basis of average unit costs of production from lowest to highest to permit comparisons of the relative cost positions of particular production sites, individual producers or 
groups of producers across the world or within a given country or region. Generally, a producerôs position on a cost curve is described in terms of the particular percentile or quartile in 
which the production of a given plant or producer or group of producers appears. To construct cost curves, industry analysts compile information from a variety of sources, including 
reports made available by producers, site visits, personal contacts and trade publications. Although producers may participate to some extent in the process through which cost curves 
are constructed, they are typically unwilling to validate cost analyses directly because of commercial sensitivities. Inevitably, assumptions must be made by the analyst with respect to 
data that such analyst is unable to obtain and judgment must be brought to bear in the case of virtually all data, however obtained.  Moreover , all cost curves embody a number of 
significant assumptions with respect to exchange rates and other variables. In summary , the manner in which cost curves are constructed means that they have a number of significant 
inherent limitations .  Notwithstanding their shortcomings , independently produced cost curves are widely used in the industries in which Xstrata operate.  
 
No statement in this presentation is intended as a profit forecast or a profit estimate and no statement in this presentation should be interpreted to mean that earnings per Xstrata share 
for the current or future financial years would necessarily match or exceed the historical published earnings per Xstrata share . 
 
The distribution of this presentation or any information contained in it may be restricted by law in certain jurisdictions, and any person into whose possession any document containing 
this presentation or any part of it comes should inform themselves about, and observe, any such restrictions. Any failure to comply with such restrictions may constitute a violation of the 
laws of any such jurisdiction.  
 
By attending the presentation and/or accepting or accessing this document you agree to be bound by the foregoing limitations and conditions and will be taken to have represented, 
warranted and undertaken that you have read and agree to comply with the contents of this notice.  
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Á Financial performance:  

ό Operating EBITDA *  of $10.4 billion, up 53%  

ό Attributable profit *  of $5.2 billion, up 86%  

ό Strong cash flow reduced net debt to $7.6 billion and gearing to 15% **  

ÁOperational performance:  

ό Strong second half production with record annual production of coking 

coal, semi -soft coal and nickel  

ό On-going optimisation and productivity improvements delivered record 

annual real cost savings of $541 million  

ό Enhanced cost positions with all commodity businesses in lower half 

of industry cost curves  

ό Expansion of mineral resource base, including significant additional 

copper resources  

Á Sustainable Development performance:  

ό Continued improvement in safety and environmental performance  

ό Dow Jones Sustainability Index Sector Leader for 4th consecutive year  

2010 Highlights:  

Solid performance and further enhancement 
of portfolio  

Note:  * On pre -exceptional  basis                  ** On a net debt to net debt plus equity basis  
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Á Project delivery:  

ï Successful commissioning of Goedgevonden, Blakefield South and 

Nickel Rim South  

ï 10 further projects, totalling $10 billion in capital investment, received 

board approval in 2010, including Antapaccay and Las Bambas copper 

projects, Ulan West and Ravensworth North coal projects, George 

Fisher zinc expansion and Lion chrome smelter expansion  

ï Disciplined entry into iron ore through early -stage projects in Africa  

 

 

2010 Highlights:  

Industry leading growth pipeline meaningfully 
advanced  
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Project delivery:  

Successful delivery and progression of projects  

Note:  *  On a 100% basis  

Selected major   
p rojects  

Annual 
capacity *   

Capital  
expenditure *  

Status on 31 December 2010  

(August 2010 status)  
Start date  

Nickel Rim South  18kt nickel  $800  million  100%  2010  

Goedgevonden  7Mt coal  $500  million  100%  2010  

Blakefield South  4Mt coal  $330  million  100%  2010  

Mangoola  8Mt coal  $880  million  67% (25%)  2011  

ATCOM East  4Mt coal  $420  million  57% (22%)  2011  

Antamina  115kt copper  $1.3 billion  32% (11%)  2011  

Koniambo  60kt nickel  $3.85  billion  69% (60%)  2012  

Antapaccay  160kt copper  $1.5  billion  16% (0%)  2012  

Eland  ~485koz PGE  $480  million  24% (18%)  2013  

EHM Underground  50kt copper  $542  million  25% (0%)  2013  

Las Bambas  400kt  copper  $4.2  billion  3% (0%)  2014  

Ulan West and 
Ravensworth North  

7Mt  coal  
8Mt coal  

$1.3  billion  
$1.4  billion  

Recently approved and project 
teams being  mobilised  2012  

On track to deliver 50% volume  growth *  by end of 2014 with early 
stage projects offering significant further growth  
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Key milestones achieved in 2010:  

Koniambo ï 69% complete  
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Key milestones achieved in 2010:  

Antapaccay ï 16% complete  
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Trevor Reid  

 
Chief Financial Officer  
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Strong financial performance supported by 
global economic recovery  

Key financial results  

$ million  2010    2009    %    

Revenue  *  30,499  22,732  34    

Operating EBITDA  *  10,386  6,788  53    

Operating profit *  7,654  4,369  75    

EBIT  *  7,669    4,313    78    

Net interest expense  (468)  (347)  (35)    

Income tax expense  (1,782)  (993)  (79)    

Exceptional items  (464)  (2,112)  78    

Minority interests  (267)    (200)    (34)    

Attributable profit *  5,152    2,773  86    

Attributable profit after exceptional  items  4,688    661    609    

EPS ï basic ($/share)  *  $1.77  $1.05  69    

EPS ï basic after exceptional items ($/share)  $1.61    $0.25    544    

Note:  * Before exceptional items  
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Stronger performance and momentum into 
second half led by base metal businesses  

Operating EBITDA pre - exceptional items ï 2010 versus 2009  

2009 Copper Nickel Zinc Alloys Coal Other 2010

1st  Half:   
4,494  

2nd  Half:  
5,892  

10,386  

$ million  

6,788  

546  
467  

407  
306  101  

1,771  
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Eland platinum mine , South Africa  

Á Market recovery drove higher chrome 

and platinum pricing  

Á Strong operational performance  

ï Chrome production increased by 

48% to 1.17 million tonnes  

ï Productivity improvements 

through increased energy and 

reductant efficiency and improved 

maintenance scheduling  

ï Continued cost pressure from 

strong rand and increasing 

electricity prices  

Á Growth delivery on track  

ï Eland expansion progressing well 

to double platinum production by 

2015  

ï Lion II smelter expansion and 

Twselopele optimisation project 

approved  

 

Xstrata Alloys:   
Market recovery and strong operational 
performance  

2010  2009  
% 

change  

Saleable  production  
-  Ferrochrome  
-  PGM (3PGE)  

 
1,165kt  
197koz    

 
786kt  

222 koz  

 

48%  

(11%)  

EBITDA ($ million)  
% of group  

477  
5%  

70  
1%  

581%  
 

Real  cost savings  
($ million)  

77  13  
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Xstrata Coal:   
Strong momentum into second half  

Á Current spot prices bode well for 

contract prices  

Á Strong operational performance  

ï Real cost savings of $ 181 million 

from productivity improvements 

and operational restructuring  

ï Cost pressure due to persistently 

strong local currencies  

ï Weather - related production losses 

expected to continue into 2011  

Á Successful delivery of growth  

ï Completion of Blakefield South and 

Goedgevonden projects  

ï Mangoola , Newlands UG, Ulan 

West, Ravensworth North and 

ATCOM East progressing well  

 

 

Mangoola project, Australia  

2010  2009  
% 

change  

Coal sales  
-  Thermal  
-  Semi -soft  
-  Coking  

82.1Mt  
67.8Mt  

6.6Mt  
7.7Mt  

82.1Mt  
69.5Mt  

6.2Mt  
6.4Mt  

0%  

(2%)  

6%  

20%  

EBITDA ($ million)  

% of group  

3,061  
29%  

2,755  
41%  

11%  
 

Real  cost savings  
($ million)  

181  107  
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Xstrata Copper:    
Solid operating performance; transformational 
growth projects successfully progressed  

Á Solid operating performance  

ï Significant debottlenecking and 

productivity improvements at 

Collahuasi  

ï Strong second half performance 

supported increased copper 

production  

ï C1 cash costs improved to below 

90¢/lb despite difficult conditions  

Á Continued progress on major projects  

ï Approval of Antamina, Antapaccay 

and Las Bambas projects, with 

development progressing well  

ï Further progression of Ernest Henry 

Mine underground, Lomas Bayas, 

Antamina and Collahuasi expansions  

ï Significant further extension of 

copper resources  
Ernest Henry shaft development, Australia  

2010  2009  
% 

change  

Mined copper  

Total copper  sales  

913kt  
1,393kt  

907kt  
1,328kt  

1%  

5%  

EBITDA ($ million)  

% of group  

4,693  
45%  

2,922  
43%  

61%  
 

Real  cost savings  
($ million)  

52  55  
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Xstrata Nickel:  
Repositioned as a growing, low cost 
producer  

Nickel Rim South, Canada  

Á Continued transformation  

ï Record mined nickel and refined 

nickel production  

ï Strong operating performance at 

Nikkelverk, Raglan and XNA  

ï Restructuring supported reduction 

in C1 cash costs to $2.16/lb in 

2010  

Á On track to transition to a large scale, 

low cost nickel producer  

ï Nickel Rim South successfully 

commissioned and ramping up  

ï Koniambo successfully achieved 

further key milestones in 2010 and 

on schedule for initial production in 

2012  

2010  2009  
% 

change  

Mined nickel  
Total nickel sales  

61kt  
92kt  

57kt  
90kt  

6%  

2%  

EBITDA ($ million)  

(% of group)  

973  
9%  

427  
6%  

128%  
 

Real  cost savings  
($ million)  

68  134  
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Xstrata Zinc:   
Capital efficient growth and operational 
excellence  

Handlebar Hill extension, Australia  

Á Transformation through low capital 

high - return expansions  

ï Restructuring and optimisation of 

Australian operations  

ï Substantially reduced C1 cash 

costs to 31¢/ lb on integrated 

mine -smelter basis  

Á Continued delivery of high - return 

brownfield and greenfield growth  

ï Successful delivery of Mt Isa and 

McArthur River expansions  

ï Approval of George Fisher 

expansion  

ï Development of Black Star Deeps 

commenced in May 2010 and 

Bracemac -McLeod in July 2010  

 

2010  2009  
% 

change  

Zinc in conc.  
Zinc metal sales  

1,022kt  
747kt  

1,033kt  
799kt  

(1%)  

(7%)  

EBITDA ($ million)  

(% of group)  

1,327  
13%  

860  
13%  

54%  
 

Real  cost savings  
($ million)  

163  192  
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2009 Sales price Volumes Unit costs Inflation FX Depreciation Other 2010

Profits boosted by stronger market 
conditions, volume growth and cost savings  

Operating profit pre - exceptional items ï 2010 versus 2009  

4,472  

$ million  

Coal  

 

Zinc  

 

52  

Nickel  

 

Copper *  

 

Alloys  

163  

77  

181  

68  

(208)  

(262)  

Mining  Inflation  

 

CPI  4,369  

244  
541  (470 )  

(1,291 )  

(106 )  (105 )  7,654  

savings  

Note:  *  Includes negative cost impact of $47m due to grade declines  
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Rapid deleveraging from strong cash flow 
generation  

Movement in Net Debt  

Year ended  

$ million  31 Dec 2010  

Opening Net Debt  (12,290)  

Cash generated from operations  9,949  

Net interest paid  (294)  

Taxation  (1,442)  

Cash flow before capital expenditure  8,213  

Sustaining capital expenditure  (1,717)  

Disposal of fixed assets  22  

Free cash flow  6,518  

Expansionary capital expenditure  (4,113)  

Cash flow after capital expenditure  2,405  

Investment activities  2,612  

Equity dividends  (379)  

Dividends paid to minority interests  (243)  

Redemption of convertible debenture  339  

Loan issue costs written off  (35)  

Other non cash movements  (47)  

Closing Net debt position  (7,638)  
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Capital expenditure weighted towards major 
coal, copper and nickel growth projects  

Note:  Above figures are capital incurred and does not match cash flow impact of Capital Expenditure  

Capital expenditure  

2010  2010  2010  
  

$ million  Sustaining  Expansionary  Total  
  

Alloys  126  141  267  
  

Coal  568  1,430  1,998  
  

Copper  572  1,162  1,734  
  

Iron Ore  -   67  67  
  

Nickel  237  1,319  1,556  
  

Zinc  316  177  493  
  

Unallocated and other  4  -   4  
  

Total capital expenditure  1,823  4,296  6,119  
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Dividend increase  

Á Confidence in medium term outlook and Xstrataôs financial position 

Á Final dividend of 20¢ per share proposed  

- Record date:  26 April 2011  

- Payment date:  13 May 2011  

Dividend Payments  

0.0

5.0

10.0

15.0

20.0

25.0

30.0

2002 2003 2004 2005 2006 2007 2008 2009 2010

Final

Interim

¢ per share  


